Approve Commission’s recommendations
Approve Order

Review information received from the Council,
and any other representations made
Make recommendations
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Corporate Policy Committee

Electoral Review Sub Committee
Clir Janet Clowes - Conservative Group
Clir Chris O'Leary - Conservative Group
Clir James Pearson - Conservative Group
Cllr Craig Browne - Independent
Clir Sam Corcoran - Labour
Clir Joy Bratherton - Labour
Cllr Fiona Wilson - Labour
- Liberal Democrat Group (non voting)
Conservative substitute - Clir Steve Edgar
Labour substitute - Cllr Laura Crane

PROJECT BOARD

Brian Reed — SRO
Sarah Bullock — Senior User — Director of Policy and Change
Katie Small — Senior Supplier - Democratic Services
Paul Mountford — Senior Supplier - Democratic Services
Laura Bateman - Project Manager
Nick Billington - Senior Supplier — Strategic Planning
Peter Jones - Senior Supplier — Legal Services
Phil Christian — Senior Supplier — Research & Consultation
Diane Barnard - Senior Supplier & User — Elections
Sandra Hobbs — Senior Supplier & User — Elections
Leanne Austin — Senior Supplier & User — Elections
Tim Oliver - Senior Supplier — Communications
Gill Webb — Senior Supplier & User ICT

PROJECT WORKING GROUP
n/a at this time, work is picked up by the Board

Appendix A - Proposed Governance Arrangements

Responsible for the Council's response to the review
Develop and approve Sub-Committee recommendaticns
Authorise changes

Undertake the detailed work on the review

Make recommendations to the Corporate Policy Committee in
respect of all matters relating to the Cheshire East Council
Electoral Review.

Make decisions and approvals

Review and challenge project performance
Review proposals and documents

Offer direction

Review and approve change requests

Monitoring & Oversight
Coordination

Provide updates

Develop recommendations
Highlight Actions, Risks and Benefits






